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Introduction TC "Introduction" \f C \l "1" 
Welcome to Alpha Chi Omega’s Alumnae Programming Resource! Here you will find an abundance of ideas for recruiting new members and retaining them once they join, planning and publicizing events, targeting activities for a variety of age and interest groups, making special events dazzling, raising funds in new and fresh ways, and creating new leaders.

Where did we get all these fantastic ideas? From you! A Programming Resource Committee (PRC) was formed in 2006 to create a new resource for alumnae chapters. The goal was to be able to offer our alumnae chapters the best ideas for events, communication, recruitment and retention. The PRC distributed a survey via e-mail as well as paper format to all of the alumnae chapter presidents (ACPs) and province alumnae chairs (PACs) during summer 2006. One hundred and one women participated in the survey. Their responses produced most of the information in this resource.

Our committee also conducted a small informal survey of young alumnae to get their opinions directly. We asked them why their peers may be hesitant to join an alumnae chapter, and what they would consider the benefits to joining. The young alums offered suggestions for recruiting collegians and recent graduates, and for holding more meaningful Hall of Commitment ceremonies. The responses of the young alumnae are included throughout this resource.

Additionally, we have included, at the beginning of this resource, an executive summary of alumnae responses to extensive qualitative and quantitative market research that Alpha Chi Omega conducted with a representative sample of more than 700 members.
Executive Summary

· One-half (51%) of all alumnae say the current value of their membership is excellent or very good and eight out of ten (84%) say the Alpha Chi Omega experience has helped or will help their lives and careers.
· Four out of ten (40%) don’t have a suggestion as to how Alpha Chi Omega could provide better value.  The most frequently mentioned suggestions involve providing better communication and providing information on the collegiate chapters or alumnae chapters.  There is a strong tie back to the collegiate chapters.  Those whose collegiate chapter has closed report a sense of loss.

· Close to two-thirds (63%) of all alumnae strongly agree or agree now that being a lifetime Alpha Chi Omega is very important.  This is slightly higher than the level of agreement when they were in college/university (58%).  The increase in importance provides an opportunity to increase value of alumna membership.

· The friendships and ability to stay in touch with other Alpha Chi Omegas is the most important aspect for alumnae; however, much of the connection is taking place informally, outside of alumnae chapters.  This means the organization misses opportunities to involve alumnae in activities or to build stronger donor relations.

· Alpha Chi Omega has an opportunity to build on the strong network of friends who keep in touch with each other.  It also needs to develop more relevant and desirable ways to allow members who want to be involved to do so.  It is apparent that the existing alumnae organizations are not meeting the need since there is a higher level of contact taking place outside of the organizations and since data shows a minority of members are involved in alumnae chapters.

· Alpha Chi Omega undertook this in-depth membership survey and analysis with the understanding that “business as usual” in which the same services are offered to all alumnae will not produce a strong organization that meets the needs of its members.  Therefore, it is an important product of this research to produce information about segments of alumnae and to make recommendations about how to reach individuals in each segment.
· Listed below are the three basic segments of our alumnae membership and the percentage of our membership in those segments: 
· Up and Coming 33%

· In the Middle 46%

· Mature and Decisive 21%

· Up and Coming

· This segment is largely made up of alumnae under age 35.  Most are employed either full-time or part-time.  At least half are single or never married.  If they have children, the children are generally under the age of six.

· These alumnae are the most diverse in terms of ethnicity and religious/spiritual preferences.

· Most of this group has used the website.  These alumnae are more likely than those in the other segments to use the website.  The website and 

e-mail will be very important tools to reach this segment.

· This group has a strong tendency to keep in touch.  The personal network can be used to make personal appeals to participate in activities or donate.

· In the Middle

· Alumnae in this group are generally between the ages of 35 to 64 with the majority between 35 and 54.  The majority work either full-time or part-time; however, about one in five is a full time home maker.  This is a diverse group in terms of work status, but 85% in this group are married.

· About one in five has a child in college/university and a majority have children.

· Close to three-fourths of this group still keep in touch with other Alpha Chi Omegas.

· It is very important to reach this group now; they will carry their current attitudes and habits into their mature years.  Even if they do not perceive  themselves as being able to donate now, it will be important to maintain communications with them so that as their life circumstances improve in the future (as they have  fewer monetary demands from college/university age students, for example) they can remember Alpha Chi Omega as worthy of their donations.
· Mature and Decisive
· The majority of this group is made up of those age 65 and older; however about one-fifth are between the ages of 55 and 64.  The majority of the Mature and Decisive segment are retired, and a sizeable group say they are self-employed.

· About two-thirds are married and about one-third are divorced or widowed.  Few have children living at home.  There is a wide spread of income; this group includes those on fixed incomes as well as those still earning a sizeable income.

· Lifetime membership and Ritual values are more important today to alumnae in this group than those In the Middle.

· It will be harder to interest the general Mature and Decisive member who has been inactive, who feels the organization is no longer relevant to her life and who has never donated or volunteered.

Refer to the Appendix for Market Research Summary and Alumnae Segmentation Summary

Greatest Strengths TC "Greatest Strengths" \f C \l "1" 
When asked about their alumnae chapter’s greatest strengths, ACPs mentioned their chapters had the following relationship characteristics:

· Core of dependable, loyal, committed, hard-working members – Energy!

· Enthusiasm and teamwork!

· Close friendships – Sisterhood!

· Openness to new ideas – Flexibility!

· Participation from younger alumnae
· Welcoming to newcomers 

· Mentoring

· Chapter longevity 

· Promoting a positive feeling among alumnae and community

· Embracing diversity with regard to age, chapter of origination and geographic location

Regarding greatest strengths, ACPs cited the following about their programming and management:

· Long-standing traditions

· Events targeted for varied interests, age groups and locations of members

· Connection to fraternity by using formal opening and closing ceremonies

· Close association with local collegiate chapters (use the house for meetings; provide recruitment and other support)

· Solid financial position

· Effective communication using technology

· Good chapter management; strong and capable leadership

· Potential for expansion, growth

· Stable membership

Greatest Challenges TC "Greatest Challenges" \f C \l "1" 
What an awesome list of “Greatest Strengths!” After reviewing this list, you’d think that most alumnae chapters have what it takes to be successful. Not so fast! Most ACPs acknowledge that their chapters face challenges and have areas in which they need improvement.

Asked about their alumnae chapter’s greatest challenges, the ACPs’ most common answer was: 

· Attracting and retaining new members, especially recent graduates and young alumnae.

The next most common challenge was related to leadership:
· Recruiting new leaders

· Keeping officers fresh and willing to continue serving

Other top challenges in relationships were:

· Raising interest, enthusiasm, participation

· Making new members feel welcome

· Remaining fresh and appealing; exploring new ways to connect with sisters

· Being flexible

· Embracing diversity – making those from non-local colleges feel welcome

· Reducing or eliminating officer burnout

· Making sure all members have equal influence with suggestions and ideas

Some challenges due to location were:

· Getting together when members live far apart

· Other distractions competing for members’ time and attention

· Lack of physical interaction for virtual chapters

Membership is definitely an issue. ACPs mentioned the following challenges:

· Justifying membership – women are hesitant to add another obligation to their already full schedules

· Membership turnover – people moving in and out of town

· Membership growth when few new alumnae are moving into the area

· Aging membership

· Differences between members wanting to keep things the same and members desiring change

Some challenges relate to resources:
· Servicing a large mailing list

· Having enough funds and ability to reach out to everyone

· Having enough “manpower” – being a new chapter

These challenges have to do with programming and outreach:

· Members failing to update addresses with Headquarters when they graduate or move, thus becoming “lost”

· Getting in touch with all members and getting current contact information on them

· Determining members’ interests

· Determining what events will engage members

· Managing events well without trying to do too much

· Improving programming to make the alumnae chapter a more meaningful experience for members

· Implementing changes to the traditional calendar of events and meeting frequency

· Engaging the group with the collegiate chapter – supporting them and welcoming them into the alum group when they graduate

This resource is an attempt to help you deal with these challenges head-on. We hope you will find the ideas contained here helpful to you in sending your chapter in an even more effective and successful direction!

Recruitment TC "Recruitment" \f C \l "1" 
You live in an area that boasts 300 alumnae members, but you’re lucky to get 30 to pay chapter dues and 10 to come to events. What’s the secret to recruiting?

There really isn’t one. It’s all about hard work and persistence. Don’t be discouraged.

The best way to promote being an active  alumna is to be a positive alumna!

Remember to PACE — Promote Alpha Chi Every day. It’s surprising how many sisters will find you because of a decal on your car, your letters on a picture frame at work or an  luggage tag on your laptop case.

Benefits of Alumnae Chapter Membership TC "Benefits of Alum Chapter Membership" \f C \l "2" 
Why should anyone join an alum chapter? Here are some reasons young alumnae have given for joining an alumnae chapter:

· To meet new people and develop and maintain friendships and relationships

· To have opportunities to be involved in charitable work

· To ensure the future of the organization so that women can continue to enjoy the benefits of being an Alpha Chi Omega
· To support our favorite collegiate chapter in a direct way

· To have leadership opportunities

· To retain a lifetime bond and continue sharing a common belief system and social experiences with sisters of all ages and backgrounds

· To celebrate our diversity and learn from each other

· To have a sense of belonging without a huge time commitment

· To help collegians have the same great experience we had as collegians

· To take advantage of a good opportunity to become acquainted with a new area and have an instant group of new friends

· To share the special Alpha Chi bond we have

· To promote our values and standards in the local community and with the collegiate chapter

Can you think of any other reasons?
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Why Young Alumnae Are Not Joining TC "Why Young Alums Are Not Joining" \f C \l "2" 
In the eyes of young alumnae, the following are some reasons why a young alumna might be hesitant to join an alumnae chapter. This information is being provided to you to help you understand and learn from it.

· If she’s not an active collegian, she is less likely to be an active alumna.

· She’s busy with graduate school, career and family and has a lack of time.

· She sees Alpha Chi as just a college experience, not as a lifetime opportunity.

· She doesn’t understand what’s in it for her, professionally or socially.

· She wants alumnae to contact her; she doesn’t want to make the first move.

· She doesn’t know anyone in the alumnae chapter and has no close friends joining.

· She doesn’t know anyone in the collegiate chapter anymore and feels disconnected.

· There aren’t many other young alumnae in the chapter, and she doesn’t think she has much in common with current members.
· The alum chapter offers few activities of interest to young alumnae.

· She’s “burned out” on Alpha Chi and wants a break.

· She’s unwilling to travel to meetings.

· She wants to associate only with others from her own college.

· She thinks the alumnae chapter overemphasizes paying dues.

· The alumnae chapter fails to add young alumnae to the mailing list/contact list.

· She feels uncomfortable that she’s not from the same college as a majority of the alumnae chapter members.

· She’s in graduate school, and she already has a network of friends.

Recruiting Collegians TC "Recruiting Collegians" \f C \l "2" 
Recruiting collegians?! The overwhelming response of young alumnae was that alumnae should begin recruiting new members while they are still collegians. Even though they may not join your alumnae chapter, we want them to join an alumnae chapter! Here are some ideas, some from young alumnae, for recruiting collegians to eventually become active alumnae. For more ideas, see the “Targeting Collegians” section.

· Get to know future alumnae by doing things with your nearby collegiate chapter.

· Get to know collegians personally so they will feel comfortable joining once they become alums.

· Send welcome letters and gifts to collegiate new members after recruitment.

· Hold alumnae events at the chapter house – it makes the alumnae visible to the collegians.

· Invite collegians who are from your town to events during holidays and summer.

· Offer collegians rides to these events.

· Invite collegians to alumnae events (including young alumnae events) during the year.

· Have collegians speak about chapter activities at alumnae meetings and vice versa.

· Arrange for seniors to be excused from the last few chapter meetings, so they can attend some fun alum events.

· Leave a good impression – overwhelm them, make your times together unforgettable.

· Have a “slightly younger sister/slightly older sister” program. Match an alumna with a collegian to act as a mentor and take a personal interest. Call, write letters, remember birthdays and holidays, provide care packages during exam weeks. Educate them early on the value of staying connected.

· Ask alumnae to mentor each member of the collegiate exec board.

· Make sure collegians are aware of what the alumnae chapter does aside from its activities with the collegiate chapter.

· At joint alumnae/collegiate chapter events, play icebreaker games to encourage mixing between the groups.

· Show collegians that alumnae chapters have structure but that they don’t require the time commitment that collegiate chapters do.

· Enlist a collegian to help alumnae keep in touch with everyone from that chapter.

· Make Hall of Commitment special. (See “Hall of Commitment Ideas” section for more ideas.) Be sure to get contact information from all the new alumnae and give them your contact information and web site address.

· Ask graduating seniors about their plans and then contact the alumnae chapter in the city to which they’re moving for them.

Recruiting Recent Graduates TC "Recruiting Recent Graduates" \f C \l "2" 
Many of these ideas for recruiting recent graduates came from young alumnae themselves. For more ideas, see the “Targeting Younger Members” section.

· Request frequent geographic updates from Headquarters to catch newcomers to your area more quickly.

· Talk about the benefits of being an active alumna – tell them what’s in it for them.
· Make sure young alumnae in your area are aware of the existence of your chapter and how to join.

· Make it easy to join by contacting new grads as soon as they graduate or after they go through Hall of Commitment; don’t let them “get out of the habit” of being Alpha Chis!  Mail them information about your chapter and invite them to functions. Make a special effort to contact them and genuinely welcome them.

· Follow up general invitations with calls or e-mail and offer new alumnae rides to events.

· Give gift bags to new first-time members.

· Take responsibility for tracking young alumnae rather than relying on them to seek you out.

· Offer more chapter activities geared toward young women and women on a career track.

· Ask for help (be specific) from young alumnae. It’s nice to feel needed!

· Have an event in the summer for local grads and grads new to the area.

· Have a younger subgroup of the chapter. Allow them to plan their own activities in accordance with their interests and schedules.

· Have a younger alumnae work as a chairperson responsible for keeping track of graduates, keeping in touch with them and helping them connect with other alumnae chapters if they move. Send their information to the person doing the same job in the new locale.

· Invite all of your sisters, every time, to everything, even if they say no.

· Give young alumnae a discount on dues, or offer their first year or two free.

· They won’t be nervous about joining if they know you.

· Have a “big/lil sister” program. Match an older alumna with a young alumna to act as a mentor and take a personal interest. Call, write letters, remember birthdays and holidays.  Invite them to events, offer rides to meetings, go on lunch or movie dates.

Recruiting Non-Active Alumnae TC "Recruiting Non-Active Alumnae" \f C \l "2" 
· Use the geographic directory from Headquarters to write or call alumnae who are new to town or who haven’t connected with the chapter.

· Send at least one mass mailing (newsletter, postcard) every year or two (depending on your budget) to every  alumna in the area.

· Every few years, produce a directory containing information on all Alpha Chis in your area, including chapter and year of initiation, and distribute this to all your dues-paying members.  This would be of interest to most members.  Then ask them to bring a non-dues-paying member they found in the directory, from their collegiate chapter or from their neighborhood, to a special membership gathering.

· Ask your current members to reach out to inactive sisters they know, either with calls, cards or e-mail.

· Divide the names on the directory into decades and have sisters call alumnae who were in school around the same time.
· Create a chapter web site and keep it up-to-date with officer and calendar information.

· Create an e-mail group.

· Organize a phone tree.

· Publicize your events in the newspaper, on cable-TV message boards and on the radio.
· Start a web site or Facebook page.
Retention TC "Retention" \f C \l "1" 
Once you’ve gotten their attention, how do you hold it? Younger, older, single, married, stay-at-home moms, grandmothers, professional women — their needs, interests and time constraints may be different, but keeping them active in  requires a personal touch.

Start with an interest survey, either for the entire geographic list or for members and those who’ve attended events in the not-too-distant past. Plan events that appeal to different demographics, but try not to make any sister feel unwelcome at any event.

Design invitation techniques (handwritten notes, postcards, phone calls, e-mail) to fit the target group.

Your odds of retaining members should increase if you use some of the following ideas:

· Publicize your events through newsletters, postcards, invitations, e-mail, your Web site and/or phone calls. For more information, see the “Publicity” section.

· Follow up with one-on-one contact from the event chair or committee.

· Offer to drive sisters (particularly older members and new members) to events.

· Offer something for everyone at some point during the year: philanthropic event, happy hour, social luncheon or dinner, mommy play-date, cultural outing (play, symphony, museum, art show), active activity (bowling, hiking, pool party).

· Provide babysitting during alum events (ask collegians or members’ daughters to baby-sit).

· Plan fun and unusual things each year to keep programming interesting.

· Make sure alums know you value their time as well as their talent; thank them for special efforts they make for your chapter.

· Send thank-you cards to members for paying dues.

· Send personal notes to members who pay dues but who are unable to attend events.

· Send birthday, Christmas and/or Valentine’s Day cards.

· Send cards or flowers to members experiencing a significant life change (marriage, birth, illness or injury, death in the family).

· Recognize 25-/50-/75-year members and make a big deal over them.

· Give a Friendship Mug to a sister who’s made a special contribution or who needs a lift at each meeting or social event.

· Present Carnation Awards annually.

· Have an “ Woman of the Year.”

· Ask active members to serve as Lyre Buddies, calling alumnae who aren’t as active before each event.
· Announce marriages, birthdays, births and other member milestones in the “social column” of your newsletter.

· Instead of waiting for the next newsletter, send “news flashes” via e-mail recapping an event within the week. Share news reported at meetings or via e-mail or phone. Let members know that if they have any news they can e-mail it and it will be shared.

· Attend events (home tours, recitals, etc.) that members are involved in outside the chapter.
· Volunteer to shop or run other errands for older members.

· Make visits to older members’ homes or nursing homes.
Putting Your Best Plan Forward TC "Putting Your Best Plan Forward" \f C \l "1" 
What Exactly Are We Doing? TC "What Exactly Are We Doing?" \f C \l "2" 
When you’re planning an event, ask this question first: "What is the purpose of this event?" If your chapter is trying to recruit new members, your event will look very different from that of a chapter hoping to fundraise for the local domestic violence shelter. In this section, the PRC hopes to point out some important items to consider when planning an event for alums in your area, based on our survey results. However, it all starts with your ideas and answer to this question, "What exactly are we trying to accomplish with this event?" Once you've answered this question, deciding upon the rest of the event-planning items may be easier for everyone involved.

Let's Talk Location TC "Let's Talk Location" \f C \l "2" 
In planning an Alpha Chi event, location is a big consideration. Our survey results showed alumnae chapters having the most success holding meetings in a member's home or at a local restaurant/bar. Some additional good gathering spots include a cultural point of interest, a collegiate chapter house, a philanthropic location (Ronald McDonald House, women's shelter, etc.), a private country club or a rented banquet hall.

Variety in type of venues as well as geographic locations throughout your calendar of events will encourage different (and even some new) groups of alumnae to attend!

· If cost is of concern to your group, try to plan a meeting around a free cultural event or a location such as the beach or a park that has no costs attached. Some groups rely on their members to provide meeting space in their homes. Some groups find it easiest not to meet physically at all but join thoughts online in chat rooms! Finally, don't be afraid to negotiate for a group price if you have enough members attend a specific event.

What Do We Serve? TC "What Do We Serve?" \f C \l "2" 
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For events where food will be served, the most preferable way to provide it (according to our survey results) is to have the meeting at a restaurant. This is the most convenient for all members, with no preparation and no cleanup required, and costs are divided equally among all who participate. However, more than two-thirds of our alumnae chapters also hold potluck dinners throughout the year, and more than a third choose a specific group of members to provide food for all in attendance. Finally, about a quarter of the chapters choose to have catered events. Each of these choices has different degrees of planning and costs associated. Once you have the answer to the question of what you are trying to accomplish with the event, the level of food preparation and service will follow.

Incentives to Encourage Attendance TC "Incentives to Encourage Attendance" \f C \l "2" 
Some of you reported that your chapters are arranging raffles or door prizes, discounts for attendance at multiple events through the year, and prizes for members who bring the most  guests to a meeting. Other groups organize carpooling or announce collegiate chapter information, such as who was extended a bid during recruitment, to encourage a bigger turnout at the meeting. Most chapters report using no incentives other than the fun and fellowship that exist within the group!
Publicity TC "Publicity" \f C \l "2" 
In order to pull off a successful meeting, the chapter needs its publicity to be timely and widespread. Alumnae chapters publicize their events and communicate with their members in similar ways. Our ACPs told us their most common forms of publicity are e-mail, paper newsletters, phone calls and paper invitations. More modern technologies such as e-newsletters, e-vites and web sites also were noted as ways to publicize, but they are not being used as widely. A group web site apparently is more useful for general communication than for time-specific events.

When publicizing your event, your information -- whether provided via e-mail, printed copy or telephone -- should be thorough. Be sure to include not only the date, time and location, but also other considerations such as parking options or items to be brought to the event by the member. Always include a cost for attendance, if applicable. Remember, the earlier you send out your invitation, the more likely your event will be put onto a busy woman's calendar! Other ideas for publicizing your event:

· Create postcard notes imprinted with Alpha Chi Omega graphics for mailings and event notifications.

· Make chapter newsletters more visually interesting by using graphics, artwork and photographs. Also, provide links to the chapter Web site.

· At gatherings, use name badges imprinted with  graphics.

· Try using a phone tree. Divide your membership list among several volunteers so that each one’s share of names is reasonable. Have your volunteers call the same members on their lists before every event to remind them of the event, urge them to come and get a head count for the event. This builds relationships, and when the member thinks someone cares whether or not she comes, she might be more likely to attend!

· Another common financial concern is mailing costs. Many of the survey results indicated that chapters are choosing to use E-vite for monthly invitations and are limiting newsletter mailings to one time per year.
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Frequency of Events TC "Frequency of Events" \f C \l "2" 
The largest number (39 percent) of the chapters responding to our survey reported having five to nine events per year. Twenty-four percent of the chapters have fewer than five events per year; 16 percent of the chapters have 10-14 events; and 16 percent of the chapters have 15 or more events a year. 

Attendance TC "Attendance" \f C \l "2" 
Forty percent of the ACPs responding to our survey indicated that they average 10-19 people at their events; 31 percent said that there are fewer than 10 people at their events; 17 percent said that there are 20-29 people on average at their events; 6 percent noted that they average 30 or more people at their events; and 6 percent responded other.

Targeted Events TC "Targeted Events" \f C \l "1" 
More than half of alumnae chapters responding to the survey offer events that target specific and/or smaller groups of women. Here are suggestions for targeting specific age groups.

Targeting Collegians TC "Targeting Collegians" \f C \l "2" 
Consider asking your local collegiate seniors or their executive board what their interests and needs are. You might ask for a copy of the chapter calendar. Consider piggybacking on events the collegians are planning and working around their schedules as much as possible. For more ideas, see the “Recruiting Collegians” section.

Types of Events:

· Movie Nights

· Philanthropy projects, Hera Day service projects

· Joint events for Founders’ Day and MacDowell Month

· Hall of Commitment

· Bunco or other game night at the collegiate chapter house

· Dinners Just Because (dinner out at various restaurants for purely social interaction)

· Brunch for legacies (with mom, sister or grandmother)

· August welcome-back or potluck/BBQ/reunion dinner

· Chi Connection Event (arrange it, provide supplies, show up to help run it)

· Domestic Violence Awareness Week (co-sponsor with collegians on campus or in the community)

· Recognize collegiate new members at Founders’ Day and/or new-member event after recruitment (New Member Pizza Party, Dessert Party, Ice Cream Social)

· Help with recruitment, mock recruitment (alumnae act as potential new members)

· Parents’ Day (allows parents and collegians to see  as a lifetime opportunity)

· Panhellenic events

· State Day

· Homecoming events done together

· Alumnae dinner at the chapter house

· Mother/daughter tea

· Holiday auction/brunch/tea/gift exchange/ornament exchange

· Domestic violence shelter activities

· Trick-or-treating or Easter egg hunt for alumnae’s kids at the chapter house, hosted by collegians

· Summer BBQ

· Invite collegians to 25-/50-/75-Year Pin Ceremonies

· Study-break parties during exams

· Have a joint event every five years on the collegiate chapter’s anniversary (reunion weekend with a dance, house tours, family event, etc.)

· Provide goody bags or snacks at finals time for support

Other Ideas/Thoughts:

· Staff a FULL advisory board.

· Donate money to a collegiate chapter for something specific they need.

· Give the collegians space on the alumnae web site and in the newsletter.

· Share your calendars and phone lists with each other.

Targeting Long-Distance Collegians TC "Targeting Long-Distance Collegians" \f C \l "2" 
· Send goody bags for finals, recruitment, welcome back, etc.

· Share newsletters electronically and give them a page to share pictures and articles.

· Include them in State Day.

· Make an effort to hold Hall of Commitment.

· Include them in a multiple-chapter event – like a Province Day – with learning activities.

· Have a brunch or tea during Holiday Break.

· Have a mother/daughter tea in June during summer break.

· Send congratulatory notes for recruitment, finals, etc.

· Fund-raise for a needed item for the chapter or house.

· Pair an alumna with a collegian for a mentoring program or as pen pals.
· Provide a study-tips Web site.

· Send cards, letters, gifts.

· Donate money to the collegiate chapter for a specific need.

Targeting Up and Comers TC "Targeting Younger Members" \f C \l "2" 
For more ideas, see the “Recruiting Recent Graduates” section.

Types of Events:

· BBQ, pool party, beach party

· Karaoke party

· Scrapbooking

· Hall of Commitment

· Talent auction

· Happy Hour/Girls Night Out 

· Holiday gift exchange

· Pottery Place – paint your own pottery

· 5K runs

· Shopping event

· Lyre exchange

· Ice skating/sledding

· Game night

· Philanthropy event

·  trivia night

· Book clubs

· Wine-tasting/wine tours

· Chocolate party

· Yoga/Pilates classes
· Cooking parties

· Couples events

·  baby shower/wedding shower

· Work concession stands at local sporting events

Other Ideas/Thoughts:

· Use locations that are hip and of interest to the crowd to which you want to appeal.

· Plan events that require nothing from the alumna other than to show up and enjoy.

· Keep costs low.

Targeting Up and Comers: Young Mothers TC "Targeting Young Mothers" \f C \l "2" 
Types of Events:

·  baby shower

· Mom & baby playgroups/activities

· Family events

· Mom’s Night Out events (could be hosted by collegians with babysitting available)

· Mother/daughter tea

· Trick-or-Treat or Easter egg hunt for alumnae’s children held at the chapter house, hosted by collegians

· Maternity Closet

Other Ideas/Thoughts:

· Some moms are looking for excuses to have a break from their children; others can’t be separated from their children!  Find out which situations your moms prefer and go from there.

· Deliver meals to new moms. 

· Use collegians for babysitters.

· Encourage them to bring their kids to events.

· Have events on weeknights so dads can help out at home.

Targeting Up and Comers and In the Middle:  Career Women TC "Targeting Career Women" \f C \l "2" 
Types of Events:

· Educational speakers

· Discount shopping nights at local retailers

· Book clubs

· Philanthropy events

· Events that include spouses and/or families

· Theater nights

· Mentoring program with collegians based on career field

· Lunchtime events

Other Ideas/Thoughts:

· Don’t apply pressure or expectations.

· Offer events that involve meals to make good use of time.

· Provide networking opportunities.

· Vary times and days of the week to catch everyone.

· Coordinate with work schedules so people can stop in right after work for a social event, or have it later so people can go home, feed kids and attend event.

Targeting In the Middle TC "Targeting Middle-Aged Women" \f C \l "2" 
Types of Events:

· Teas

· Spa days

· Founders’ Day

· Recruitment help

· Wine tours

· Trips/group vacations

· Book groups/book reviews

· Evening events

· Holiday ornament-exchange party

· Dinner club (monthly theme; share recipes)

· Self-defense classes

· Crafts (scrapbooking, pottery)

· 25 year pin celebrations

Other Ideas/Thoughts:

· Attend their non- events and support them (if they are in charge of a fundraiser or other community event, s could buy a table, publicize the event).

· Poll and ask what they want.

Targeting Mature and Decisive TC "Targeting Older Members" \f C \l "2" 
Type of Events

· Potlucks

· Coffee hour

· Afternoon teas

· Lunch bunches (restaurants and/or homes)

· Salad suppers

· Movie nights

· Wine tours/wine & cheese parties

· Spa day

· Recommendation signing parties

· Founders’ Day

· 50- and 75-year pin ceremonies

· Holiday party/gift exchange/luncheon

· Alumnae Panhellenic scholarship brunch

· Museum tours

· Bridge/Bunco benefit (raise money for scholarships or philanthropy)

· Talent auction

· Arts-and-crafts events

· Gardening activities

· Travel together, travelogues

· Book club

· Photography

· Cooking

· Homecoming alumnae tea

· Alumnae recognition dinner

· Philanthropy events (stuffed animals for EMS to give out, items for servicemen/women, activities with children’s shelters)

· Flower sale, wreath sale, poinsettia sale

· Group visit to a nursing home where an  lives
Other Ideas/Thoughts:

· Meet during the day.

· Arrange for transportation.

· Vary the meals you have together – potluck, catered, dessert only, appetizers.

· Give small gifts to members who are willing to drive and pick up other women for events/meetings.

Other Target Groups TC "Other Target Groups" \f C \l "2" 
· Teachers – keep them informed; they give good recommendations

· Transient s who move a lot –  is a fast way for them to feel connected to a new community

· Geographic location – have events in different areas of a city or state to make it convenient for everyone at some point

· Single/widowed women

· Women in science and technical fields

· Mothers of collegians who are s but not active; this is a great time to get them involved

· Alumnae Panhellenic
· Junior League
· Members of the same collegiate chapter – this is how many of our “virtual” chapters have started
· Interest groups that meet regularly, such as bridge, hiking, walking and tailgating groups
Best Events TC "Best Events" \f C \l "1" 
You talked and we listened! Here is what alumnae chapters from across the country wanted to tout as their best events!

Social/Cultural/Educational Programs TC "Social/Cultural/Educational Programs" \f C \l "2" 
(Some of these events double as fundraisers!)

· Annual museum tour and lunch/tea

· Monthly book club with theme lunch

· Wine-tasting

· House tours

· Local theater productions

· Private shopping with department store staff

· Chocolate factory tour

· “Race for the Cure” 5K race

· "Antiques Road Show" with antiques appraiser attending

· Flower design demonstration

· Dinner theater with spouses

·  trivia night using “Jeopardy” format

· Domestic-violence speakers

· Guest speakers

· Travelogues

· “Dress for Success” fashion/makeup color analysis

· Self-defense class

Philanthropy Ideas TC "Philanthropy Ideas" \f C \l "2" 
This goes hand-in-hand with fundraising.  Almost any of the ideas from the “Fundraising” section can be used, with proceeds going to your favorite charity.  Other ideas:

· Volunteer time at local shelters (paint, help with field trips for kids, have Mother's Day party at the shelter, serve food).

· Collect needed items (diapers, toiletries, books, etc.) and donate them to shelters.

· Participate in charity walks/runs/marathons.

· Make Easter baskets for needy children.

· Have a Gift Tree (provide ornaments with gift requests at Founders’ Day meeting, and ask members to bring gifts to December's meeting).

Fraternity Education Programs TC "Fraternity Education Programs" \f C \l "2" 
· Provide education opportunities for collegiate new members before the Second Degree of Initiation.

· Share info from Headquarters with membership.

· Host Kristen's Story.

· Play Alpha Chi Omega Trivia.

· Share historical info briefly at meetings or via newsletter (Fact of the Month).

· Perform formal chapter ceremonies.

· Present Convention reports.

Founders' Day Ideas TC "Founders' Day Ideas" \f C \l "2" 
Almost all alumnae chapters reported celebrating with a special lunch, dinner or dessert meeting. Some hold a joint event with area alumnae or collegiate groups while others incorporate the 25-/50-/75-year pin ceremonies or another ritual as part of the event. Often the history of Alpha Chi Omega is presented in some fashion, and scrapbooks and other memorabilia are shared. Since October is Domestic Violence Awareness Month, alumnae chapters often book a speaker from a local shelter or collect needed items to deliver to a shelter. Finally, some chapters suggest honoring past presidents on this day or providing collegians the opportunity to update the alumnae on collegiate chapter happenings.

Hall of Commitment Ideas TC "Hall of Commitment Ideas" \f C \l "2" 
Combining the Hall of Commitment ceremony with a senior lunch or brunch is a popular suggestion. Many groups also include senior awards as part of the celebration to encourage attendance. A few groups have a "Slightly Older Sis" program where an alumna takes on a new graduate to provide guidance and support as she transitions from college to life after college. If location makes it possible, invite several chapters to participate in one large Hall of Commitment ceremony to give new alumnae a glimpse of the “bigger picture” of Alpha Chi Omega. Additionally, some alumnae create memory books for each senior and suggest sending personalized invitations to each senior to make it a truly important event. Some chapters suggest incorporating a 25-/50-/75-year pin ceremony to extend their  experience.

Here are some other ideas for making Hall of Commitment more meaningful:

· Have a large alumnae attendance – it shows that the alumnae chapter is excited about having new alumnae join and stay involved.

· Make Hall of Commitment a big deal; welcome new alumnae enthusiastically.

· Give seniors an alumnae chapter pin during the ceremony.

· Get e-mail addresses and new addresses of graduates, and follow up.

· Provide an application to join your alumnae chapter.

· Provide contact information for other alumnae chapters in the country.

· Hold an event after Hall of Commitment just for new young alumnae.

Fundraising TC "Fundraising" \f C \l "1" 
 sisterhood is beyond price, and you and your sisters will treasure many memories from experiences that cost little or nothing. But when expenses come up, you’ll need to find ways to cover them. Your chapter’s annual operating budget may include anything from newsletter postage and 50-year pins to convention costs and support for local collegiate chapters. Or perhaps you want to make a gift to the Alpha Chi Omega Foundation, assist a local domestic violence shelter or help a collegiate chapter that has suffered an unexpected blow.

Your members may view fundraising as a chore, but you can turn that around with activities that range from simply writing a check to organizing a major community philanthropic event.

First it is important to understand that there are two very distinct purposes for a chapter to fund raise: 1) to raise money for the Foundation or other charitable organization or 2) to raise money for the operating expenses of the chapter.  Money raised for the Foundation or other charitable organization is tax deductible.  Money raised for the alumnae chapter is not.  Be sure to be clear about the purpose of your fundraising efforts with the audience you are targeting.

Next, set goals and plan your fund raising effort.  Here are some questions to answer in the planning process: Are you trying to underwrite a specific gift or bolster your budget in general? How much money do you need or hope to raise? How many members will participate? How much effort will they be willing or able to contribute?

Consider also whether you’re looking for the money to come from your chapter members, local collegians, collegians’ parents, the campus student body, friends and supporters of your chapter, and/or the local community.

Remember, even though there are benefits to having a traditional fundraiser, members may grow tired of doing the same thing year after year. Don’t be afraid to mix it up.
Once you have those factors in mind, take inspiration from the following ideas.

Easy Does It

· Have a line item on your dues form for donations to the chapter and/or Foundation.

· Create different levels of membership with higher-contributing members getting a special name or society level, with recognition in a newsletter or on nametags. 

· Add a surcharge to the price charged for brunches, luncheons or wine-tastings.

· Host a Phantom Tea: Mail notes with a tea bag in each and ask members to have a cup of tea and send a contribution.

· Hold an Imaginary Ball: Mail formal invitations to an event (making clear it won’t take place), and ask members to purchase “tickets” to it. All they need is their checkbooks.

Step It Up a Notch TC "Step It Up a Notch" \f C \l "2" 
Use your meetings or get-togethers as fundraising events by having:

· A giving tree for a specific cause

· A silent auction (members contribute arts, crafts, baked goods, handmade Christmas items, white-elephant items, their talents/services, used books and picture frames, gently used Alpha Chi mementos, or plants)

· A raffle (with an Alpha Chi prize or other gift item)

· A springtime jewelry show

· A sale (products that sell themselves, such as pans of frozen lasagna, baked goods, candy or nuts, flowers or plants, entertainment books, coupon books, mall/store special-night tickets, Current products at www.currentfun.com)

· A sign-up for web rebates (look into referral-fee programs such as www.barnesandnoble.com’s “Affiliate Network” or www.amazon.com’s “Associates”)

Ambitious and Achievable TC "Ambitious and Achievable" \f C \l "2" 
· Make or purchase items to sell at the Carnation Boutique at Convention (notepads, bookmarks, magnets, key chains, garden flags, cookbooks, pillows, throws, etc.).

· Take orders from collegians’ parents for goody bags/care packages for exam weeks, flowers for Valentine’s Day, candy-filled pumpkins for Halloween, or cakes or cookies for birthdays, and deliver them to the chapter house or dorm. Be sure to include a note signed by the parents.

· Hold a pancake breakfast (possibly in conjunction with a larger community event) and sell tickets to the community.

· Hold a garage sale with contributions from members and friends.

· Work the concession stands for various sporting events.

· Work as guest bartenders and donate your tips.

· Have a wine-and-cheese party and charge admission.

· Have a Holiday Home Tour.

· Hold a Casino Night.

· Hold a competition: Stupid Pet Tricks, Baby Race or Dog Show.

· Put on an “Antiques Roadshow” type of event. Get an antiques appraiser (preferably a friend of a chapter member or someone willing to donate or discount his or her time) to appraise up to three items for everyone attending the event. Sell tickets to the public.

· Organize a golf tournament, a charity walk or a 5k race, a haunted house or a fashion show.
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Chapter Size TC "Chapter Size" \f C \l "2" 
Of those who responded to our survey, a large percentage of alumnae chapter presidents (41 percent) indicated that they have 20-39 dues-paying members; 23 percent have 40-59 members; 16 percent have fewer than 20 members; and 16 percent have 60 or more members. Four percent responded other.

Dues Amount TC "Dues Amount" \f C \l "2" 
In terms of how much the chapters charge for dues, 39 percent of our respondents indicated they charge between $30 and $39; 33 percent charge between $20 and $29; 15 percent charge less than $20; and 8 percent charge $40 or more.  Five percent responded other. 

A majority (65 percent) of the alumnae chapters charge different amounts for dues for different groups of people. Many of the groups offer free or reduced fees for young alumnae, 50-year members and alumnae new to the chapter. A number of chapters offer different levels of membership (e.g., Carnation, Lyre, Pearl) to encourage donations to the chapters; many of those chapters recognize those donors in an e-mail or physical newsletter. Several chapters offer reduced prices for out-of-state memberships to individuals who attended college where the alumnae chapter is but now live elsewhere.

Chapter Leadership/Mentoring TC "Chapter Leadership/Mentoring" \f C \l "1" 
Every chapter needs basic leadership to keep the group running:. at a bare minimum, a president and treasurer are needed. The larger the chapter, the more women who are available to help and the more officers that can be added. To keep officers from being overworked, delegate, ask for the help you need from other members, and rotate officers every two years. “Lifetime” officers should be discouraged.

Since the president has enough on her plate, it may be helpful to have a nominating committee (one or more women) make phone calls to line up new officers. A member who regularly attends events and knows a lot of longtime and new members, such as a past president, would be an ideal candidate for the nominating committee.

Some women are hesitant to serve as president of their alumnae chapter. The job might seem less daunting if she serves a year as president-elect to allow for training before she becomes president. This also gives the president an assistant, and the confidence that her successor will know just what to do when she assumes the office.

As one ACP wrote, when members are in their offices too long they experience burnout, lack of enthusiasm for new ideas, and missed talent from leaders who have sought leadership opportunities with other groups. This ACP has a solution: She is working on developing an advisory board for the alumnae chapter, comprised of members who have been involved in leadership roles for many years and do not want to take on such responsibilities again at this time but want to be a resource for the chapter. This provides the chapter with a group of women to turn to for mentoring, historical information, contacts to vendors and local businesses, and general advice. The ACP envisions having a quarterly advisory board luncheon to exchange information on the alumnae chapter, local collegiate chapter, the state and Headquarters. This also would be the appropriate time to present the advisory board with current needs, to obtain suggestions and ideas.

In Closing… TC "In Closing…" \f C \l "1" 
We hope you found this Alumnae Programming Resource helpful to you. We would like to encourage you to share any additional ideas or best practices you have that could be included in future versions of this resource. Please forward those ideas to our Alumnae Coordinator, Megan Houghton.  She can be reached at the following address:

Alpha Chi Omega National Headquarters

5939 Castle Creek Parkway, North Drive

Indianapolis, IN 46250

(317) 579- 5050, ext. 226

mhoughton@alphachiomega.org
Appendix TC "Appendix" \f C \l "1" 
Alpha Chi Omega Market Research

In 2005, Alpha Chi Omega undertook a

comprehensive marketing research

study of its members. These are

highlights of the results!

What We Learned About…

YOU!

How the Study Was Conducted

· Telephone survey of a representative sample of 700 alumnae conducted September 27 - October 14, 2005.

· Web-based survey at www.alphachiomega.org available to collegians and alumnae October 1 - 17, 2005.

· 3,073 (approximately 26% of membership) collegians completed the survey.

· Results of the survey are at the 95% confidence level.

· N.B. An “excellent” response to all questions would be 80% or higher.
What Our Members Value

· 85% of collegians are extremely or very satisfied with their membership.

· 71% are extremely or very satisfied with the value of their membership. Cost is a concern.

· Both satisfaction and value decline from freshman year to senior year.

· 51% of alumnae say the current value of their membership is excellent or very good.

· 84% say that the Alpha Chi Omega experience has helped or will help their lives and careers.

· Friendship, leadership, learning and service: how do we do?

· 94 % of collegians rate opportunities for friendship as excellent or very good.

· 84% rate opportunities for service as excellent or very good.

· 81% rate leadership opportunities as excellent or very good.

· 74% rate opportunities for learning as excellent or very good.

· Collegiate members strongly agree or agree with the following:

93% 
“I have made friends that I plan to keep in touch with after I graduate as part of my membership in AXO” 
92% 
“My chapter supports members’ participation in other activites and organizations.” 

84% 
“Being a member helps build and reinforce positive character values.” 

83% 
“I am gaining experience as a chapter member that will help me in my life and career.” 

82% 
“I have gained self confidence as part of my membership.” 

79% 
“I have gained leadership skills as part of my membership.” 

79% 
“I am more aware of domestic violence.” 

68% 
“I am more aware of alcohol abuse.” 

68% 
“I have gained information or tools to help me live a more healthy life.” 

46% 
“I have benefited from the work of the Alpha Chi Omega Foundation.” 

· Among alumnae members:

61% 
say the most important aspect of membership at this stage of life is staying in touch with friends.

60% 
strongly agree or agree that membership is still relevant.

75% 
say they still keep in touch with Alpha Chi Omegas from college.

Why Women Join Alpha Chi Omega

#1 - women they met during recruitment

#2 - reputation of the chapter on campus

Factors and their importance

97% - welcoming & friendly attitude of members

during recruitment

89% - members who were “like you”

77% - being part of the Greek system

69% - good reputation of national organization

65% - promise of lifetime membership

54% - overall costs were “reasonable”

51% - assistance with networking after graduation

51% - ability to live in chapter house

16% - being a legacy

Housing at a Glance

85% of housed members rate their experience as excellent or very good.

87% of unhoused members rate their experience as excellent or very 

good.

71% of housed members rate the value of membership as excellent or 

very good.

71% of unhoused members rate the value of membership as excellent or 

very good.

53% of alumnae from housed chapters rate the value of membership as 

excellent or very good.

45% from chapters with no living facility rate the value as excellent or 

very good.

Our Collegiate Members

How Members Describe Their Chapter Experience

94% - agree or strongly agree it provides a “fun” environment when it is 

appropriate

93% - has appropriate social activities

92% - being well-rounded and grounded individuals

91% - caring about each other

91% - open and friendly

91% - providing support for each other

85% - interested in parties and social events

84% - interested in academic advancement

83% - accepting of those who are different from you

83% - not “snobby”

62% - being diverse ethnically, religiously, socio-economically, and 

handicaps

32% - a typical Greek sorority

Collegians and Ritual

56% of freshmen, 54% of sophomores, 43% of juniors, and 38% of seniors agree or strongly agree that ritual is very important to everyone in the chapter.

54% of freshmen, 46% of sophomores, 34% of juniors, and 29% of seniors agree or strongly agree that the chapter takes ritual very seriously.

52% of freshmen, 72% of sophomores, 69% of juniors, and 69% of seniors agree or strongly agree that ritual is most important as an initiation ceremony.

30% of freshmen, 37% of sophomores, 36% of juniors, and 38% of seniors agree or strongly agree that they use the values contained in Ritual to guide their lives.

Our Alumnae Members

Alumnae Involvement in Alpha Chi Omega

86% visited or talked with other Alpha Chi Omegas on a personal level.

54% ever made a donation to the Alpha Chi Omega Foundation.

51% recommended membership to a college student.

46% stayed informed about chapter of initiation through means other 

than communication from national organization.

28% attended an Alpha Chi Omega meeting, conference or social event.

26% contacted headquarters by mail, telephone or email.

25% made a donation to the Foundation in the past 12 months.

20% attended an alumnae chapter meeting.

17% assisted a collegiate chapter as a volunteer or advisor.

4% served on a local house corporation.

2% served as a volunteer at the province level.

2% served as a volunteer at the national level.

Where Alumnae Are Active

68% donate to relief efforts (e.g., hurricane victims).

70% donate to and/or volunteer for religious or spiritual organizations.

65% donate to and/or volunteer for disease prevention or health related 

organizations.

61% donate to and/or volunteer for education or college.

44% donate to and/or volunteer for children's issues.

43% donate to and/or volunteer for arts or cultural organizations.

37% donate to and/or volunteer for political organizations.

37% donate to and/or volunteer for women’s issues.

30% donate to and/or volunteer for animal organizations.

Alumnae Would Be Interested In:

49% - an email newsletter

40% - an alumnae chapter based on one’s chapter of initiation

38% - an annual gathering of Alpha Chis of all ages

35% - mentoring for collegians that would not require travel to a chapter

31% - a small social gathering by age

27% - a social gathering organized by profession

27% - a virtual chapter or online community

26% - a chapter based on year of initiation

20% - a chapter based on careers

One of our most important findings was that we cannot use a “one size fits all” approach with our alumnae!  Their lifestyles, interests and needs vary greatly if they are 22-35 years old, 36-59 or 60 and beyond!

This study was conducted by Airvan Consulting of Indianapolis, IN.

www.airvanconsulting.com 317-466-9832
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Segmentation of Alumnae by Age 
What we learned from the Airvan marketing study 

Up and Coming (ages 22-35) 

· 49% are single and 45% married

· Most are employed full or part time

· Average income is less than $75,000

· Most diverse group ethnically and religiously/spiritually

· Highest level of attending alumnae events but lowest level of belonging to a chapter

· Interested in social events
· Want information about what their chapter of initiation is up to
In the Middle (ages 35-60)

· 85% are married 

· Majority work full or part time 

· Income $75-150,000 

· Lowest level of current membership in alumnae chapters 

· Busy, busy, busy — streamline everything for them!! 
Mature and Decisive (age 65+)

· 2/3 are married; 1/3 are divorced or widowed 

· High levels of participation in alumnae chapters 

· High levels of participating in arts organizations and donating to women’s is​sues 
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Chapter Location TC "Chapter Location" \f C \l "2" 
Sixty-nine percent of the chapters that responded to our survey are in metropolitan areas, and 24 percent of the chapters are in a small town or city.  Seven percent do not fit in either category.
Number of Alumnae in Location TC "Number of Alums in Location" \f C \l "2" 
When asked how many Alpha Chi alums reside in their geographical area, almost half of the ACPs (47 percent) indicated that there were 100-499 AXs in their area. About 18 percent had 1,000 or more AXs in their area; 13 percent had 500- 999; and 11 percent had fewer than 100 in their area. Eleven percent answered unknown or other. 

Alcohol Policy TC "Alcohol Policy" \f C \l "2" 
Alpha Chi Omega does not encourage or endorse the use of alcohol. If your chapter is holding an event that involves the consumption of alcohol, it should be your chapter’s policy not to pay for the alcohol, and also that no alcohol would be served to minors.

Programming Resource Committee Members TC "Programming Manual Committee Members" \f C \l "2" 
The members of the committee that produced this resource are:

Chairman

        Mary Motto, Mattituck, N.Y.; PAC – MA/RI/NH/VT/ME

Editors

        Betsy Pickle, Knoxville, Tenn.; PAC – TN/KY/WV

        Jane Short, Nashville, Tenn.; PAC – MT/WY/UT

Contributing Editors

        Barbara Eaton, Miami, Fla.; PAC – Southern FL

        Lisa Pierce, Pittsburgh, Pa.; PAC – PA/NJ

Graphics Editor and Contributing Editor

        Erica Stell, Albuquerque, N.M.; PAC – AZ/CO/NM

Adviser
        Carol Lutz, Fanwood, N.J.; Director of PACs
Dues-Paying Members
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